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About the Association
The Uppsala Association of International Affairs (UF Uppsala for short) is a politically and
religiously unaffiliated organisation striving to spread knowledge of, and incite debate about, global
and foreign affairs issues. The Association’s current organisation was founded in 1948 (although
previous organisations under the same name have existed as early as the 1920’s or before), and
core functions, such as the traditional lectures and publication of Uttryck, has continued
unabridged since the beginning. These days, the Association’s operations have expanded to
include a travel program, radio broadcasts, a debate club, the annual Uppsala Model United
Nations conference, gasques and social events, and career events for those interested in pursuing
an international career.
UF Uppsala’s foundation rests on the Universal Declaration of Human Rights and the European
Convention on Human Rights. These fundamental human rights represent the core values of the
Uppsala Association of Internationl Affairs, and all of the Association’s operations serve to
strengthen and support these fundamental rights and understanding and respect between all
peoples and cultures of the world.

The Board of 2017-18
The board of 2017-18 saw the addition of a new position, the Head of Careers, in charge of
overseeing and organising career-oriented events and programmes, which have proved to be very
popular. The total number of board positions amount to 18, and no positions have been vacant
during the operational year.
The elected board is responsible for all decision making affecting the Association. Beyond board
affairs, each individual board member is also independently responsible for running a group or
committee in accordance with their position.
During the operational year of 2017-18, 10 board meetings have been held and protocols have
been published in accordance with UF’s by-laws. During these meeting board members have
informed the Board of the goings-on in the various groups and committees, organised larger
collaborations and dealt with major financial matters. Developing UF’s operations, procedures and
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documents has been a constant theme, in order to improve the Association and better serve our
goal.

Members of the Board of 2017–2018
Niclas Hvalgren

President

Sara Nuder

Vice President

Ivar Wahlstein

Treasurer

Ulrika Lundin Glans

Member Secretary

Theo Herold

Programme Secretary

David Sörme

Programme Secretary

Tove Henriksson

Editor-in-Chief

Rut Berling

Editor-in-Chief

Melinda Nilsson

Web Editor

Hanne Enoksson

Head of PR

Maia Bishop

Head of PR

Gabriella Linderoth

Activity Coordinator

Julius Rosenlund

Activity Coordinator

Valentina Torres Ahlqvist

Travel Coordinator

Oscar Almqvist

UFS-representative

Lotta Stenberg

Head of Careers

Alexander Albo

Head of the Debate Club

Hannes Brolén

Radio Coordinator
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Trustees of 2017-18
UF would not be the same association without its trustees. The trustee system is intended to
allow members who want greater responsibility to get involved, without holding a position on the
board. Every trustee is connected to one or two board members, and together they coordinate
the work of their respective groups. The system has proven to be a great way to channel the
efforts of active and engaged members, and to share the workload efficiently in the more
work-intensive groups. Aside from the Board member each trustee reports to, the Vice President
is also responsible for the overall system and ensures that all trustees feel at home.
How much work & responsibility each trustee is given is decided by the board member and
trustee together - but besides the operational work, trustees are also responsible for a few
routine tasks together with the Board. These include putting up posters, help out as “kassa” at
lectures, cleaning the Uffice etc.
An important goal for the board during the operational year 2017/18 has been to make the
trustees feel more included in the work of the association. Besides the ordinary operational work
the Vice President has, together with other board members, been organizing special board- and
trustee parties get-togethers. The Vice President has also been in continuous contact and has met
all trustees one-on-one at least once each semester, to ensure no one is left behind or is
taking/given too much work and responsibility, which can generate stress and/or anxiety.
During the operational year 2017/18 two trustee posts were added, the Photographer and the
Career Assistant. This due to a previously excessive workload for the PR-board members, and to
facilitate the work of the Head of Careers during the Career Day.
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Trustees 2017/18
Adjani Isabelle

Program assistant

Yasmin Tageldeen

Program assistant

Fouad El Gohary

Editor Uttryck

Abbie O. Winfield

Editor Uttryck

Holly Marriott Webb

Head of Layout

Nathalie Larsson

Vice Webb Editor

Maya Heyman

PR-assistant

Helene Henriksen

Vice Radio Coordinator

Gabriella Skog

Photographer

Ebba Holmström

Activity Assistant

Nicole Nordström

Activity Assistan

Emmie Lindström Leister

Travel Assistant

Alina Kaiser

Career Assistant

Petter Bjersér

UMUN president
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Finances
Uppsala Association of International Affairs (UF) has had a successful year, both in terms of
activities and finances. The lectures continue to be the biggest source of new members, which
generates a substantial part of the association’s income as it provides a stable income of
membership fees. The number of members this year, however, did not reach the estimated
number specified in the budget plan, which resulted in income from membership fees being
smaller than planned. Nevertheless, this was compensated by the fact that all of the grants
received has either been according to budget or larger than the expected amount. The currently
observed decrease in the number of members is not yet a troubling issue but something that
could impact the association’s incomes in the future, both directly in terms of lower income
derived from membership fees but also indirectly as it could result in smaller grants, as these are
often based partly on number of members. Therefore the incoming board for 2018/2019 should
monitor the situation and perhaps develop a long-term plan for how to stabilize membership
numbers.
The expenses of the association have mainly been the same as the planned expenses. The biggest
difference is that the venue fee for the lectures was larger than planned. This was mainly due to
the high number of lectures arranged at the University Main building, which is more expensive
compared to having the lectures at Ekonomikum. The expenses related to the Career Group, on
the other hand, was a lot smaller compared to the estimated costs in the budget plan, as it was
not clear what the activities of the Career Group would be when the budget was planned.
Unforeseeable events that make the final incomes and costs deviate from the expected are
normal as part of a full year of activities, but as the associations finances are solid the ability to
handle unforeseen events continues to be good. Larger grants than planned combined with the
decreased costs in some of the groups made it possible for the board to contribute with money
to the travel group’s trip to Colombia.
The association has clear guidelines for its finances with several policies (Policies referred to are

Finanseringspolicy and L ångsiktig policy för UF:s ekonomi och sparande) and clear routines for
how to manage the bookkeeping and the accounting. During the year a new policy named P
 olicy
for Expenditure Approval was introduced which regulates when an expense needs the board’s
approval. The goal of this policy is to make the approval process more transparent and applicable
on all working groups, regardless of the size of its budget. New and old policies has been
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presented to the new treasurer along w
 ith introductions for the Treasurer’s position during the
handover meetings.
As a result of several successful years the association has a strong financial foundation that
guarantees the continuation and the activities of the association even if large, unforeseen
expenses would occur. The policy named Långsiktig policy för UF:s ekonomi och sparande
regulates the amount of savings the association should have and at the end of the operational year
the size of the savings was in line with what the policy regulates.
During spring a small change was made to the policy for project financing. The change was made
to clarify that the person applying for funds needs to be a member of the association. The goal of
the change was to make it easier for both the person submitting the application and for the ones
who handle the applications. During the year no projects have been granted funding. In the future
it would be beneficial to advertise the possibility to get project financing to the members more
and encourage members to plan projects of their own.
Swish has continued to be a valuable tool as the majority of payments are made using the app.
During the operational year iZettle was acquired in order to handle payments using debit and
credit card. These two combined has resulted in a decrease the handling of cash. This is positive
as it is more secure to handle transactions when done using these services and it lessens the
workload for those handling the payments at lectures and events.
UF has through successful operations and good routines regarding the association’s finances
created a solid financial foundation which creates stability in the association today and for the
foreseeable future. It is of utmost importance that the coming board continues managing the
finances in a responsible manner. Furthermore the previous board encourages the continued
development of the association and to be attentive to what could be new, motivated priorities.
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Goals and Recurring Topics
Developing documents and routine
Updating routines, policies, by-laws and similar administrative developments has been a stated
goal during the year. Previous guidelines for working the cash box at events, postering around
Uppsala, and various policies have been handed down over the last several years, and have not
changed as UF’s operations have evolved. Many were in need of updating. Three new policies
have been ratified and all old policies updated, notably codifying correct procedure for Per
Capsulam decisions and an expenditure policy intended to prevent excessive unnecessary
spending. A language policy promoting the use of English in the Association’s work was also
passed. New postering routines, a card payment option at lectures, an extensive campaign for
attracting new students, and other improvements have been planned and implemented.
Suggestions for updating UF’s by-laws have also been proposed, removing spelling errors,
specifying that logo change must be ratified by the annual meeting, and changing the Association’s
English name to the Uppsala Association of Foreign Affairs. The proposed changes to the by-laws
were accepted at an extra annual meeting during the spring of 2018 and must be ratified during
the fall of 2019 in order to go into effect.

Logo change
The most visible development during the operational year of 2017-18 has been the
implementation of the new logo, ratified by the previous board of 2016-17. Logo change had been
discussed during the last few years, as the old logo was seen as misleading (as it was based on that
of the United Nations, and UF has not been affiliated with the UN for several decades). There
were also questions about the logo’s suitability for the digital medium, seeing how much of UF’s
marketing is now through social media and other digital channels, and the old logo was deemed to
look cluttered in small digital icons.
Much work was done during the first semester of the operational year, ordering mugs and
roll-ups, changing logos on social media, and producing new marketing material such as folders
and fliers. The new logo was premiered during the visit to Uppsala by Prime Minister Stefan
Löfven, as well as on social media.
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Potential Membership Decline
Membership levels have fluctuated during the year, initially peaking at over one thousand but then
declining to around 800. Historically, membership has varied, and largely depends on UF’s
lectures, which regularly attracts larger crowds than most other operations. Because some
lectures can sometimes turn into unexpected hits, and some lectures may be cancelled due to
reasons beyond the Association’s control, this means that membership numbers are hard to
predict. Despite this random element we have identified a few factors potentially causing the
drop-off in membership numbers over the year:
-

-

-

Collaborations with partners. Many of our most successful events have been held in
collaboration with partner organisations, and they have been open to everyone in order
to promote both organisations. This has meant that very few new members have signed
up during these events.
Coordinating the work between the PR and Programme teams. Communications is key
for marketing campaigns to go smoothly, and information regarding new lectures has not
always reached the relevant places in good time. Marketing has therefore not been
launched early enough to have maximum impact.
Changing features on Facebook and social media. More competition and changing
algorithms have meant that posts and events have lower reach, even as our followers and
social media presence have expanded dramatically.

Steps have been taken internally to address these issues, including new marketing routines and
better information for incoming board members regarding these issues.

Utrikespolitiska
föreningen i Uppsala

BOX 513
Kyrkogårdsgatan 10
751 20 Uppsala

Org. Nr. 817603-5221
ufuppsala.se
info@ufuppsala.se

9

Members
Continuous recruitment of new members is a prerequisite for the work of UF Uppsala, and
during the school year 2017/2018 the board has been working to recruit members from outside
the political science program and thus broaden the traditional target group. Furthermore, the
work to re-recruit outgoing current members has continued.

Member registry and recruitment
In the beginning of the operational year, the association had around 1000 members, a number
that has decreased somewhat during the year. Most members were recruited during September
and October comparatively, around 300 and 150 members respectively. January also produced
about 100 new members. There has been a tendency of most of the recruitment taking place at
the beginning of the semesters, when many new students are keen on joining organizations. At
the end of the school year, the association has 846 regular members. The association has gained
sufficient funding from membership-fees, but not reached its goal of 1000 new members during
the year.
Recruitment of members has largely taken place in connection with the association’s lectures, but
also at the Get Active-mingles, book tables on campus, and reminding members whose
membership is about to expire to renew it.
For the main part of the year, the members have been administered through the private supplier
SportAdmin. In April and May the association switched over to using CoachHippo, which was
mandated by SAIA. All members are currently administered through this system in an effort to
comply with the GDPR legislation and the decision by SAIA, but also to facilitate grant
applications. CoachHippo has proven to have some difficulties, and all parts of the system such as
payment and member registration online has not yet been tried in practice. The system will be
completely integrated with the help of SAIA administrator Daniel Kjellén by the beginning of the
next school year. The member registry has been administered by the Member Secretary, and the
new Secretary will be faced with the task of completely implementing CoachHippo as a system
for member registry.

Member- and newsletters
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This school year the Member Secretary has continued sending out weekly newsletters to the
members of the association via email. From March onwards, the newsletters were sent out via
MailChimp instead of SportAdmin, and received a much needed graphic update. The new system
also decreased the workload for the member secretary, since the new design does not require
translation of all the texts, but links straight to the website were the necessary information is
provided. MailChimp also provides interesting statistics on how many recipients open their
newsletters and which links are clicked on the most. The newsletters are a direct link between
the members and the activities of the association, and it is thus important that they are adapted
to the diverse demography of members, both young and old as well as Swedish and international
members. The transition to using MailChimp is overall considered a success.
Member letters were sent out twice during the year: in connection with the summons to the
general meeting in October and the general election meeting in May. The summons to the general
meeting and the member letter to the general meeting in October was sent out via mail. After
that the board decided that for economic and environmental reasons, as well as time
considerations, the dispatch would be done only electronically via email. This has had economic
benefits and saved a lot of time and work for the board in general, and the Member Secretary in
particular, and is considered a sound decision. It has also been positive for the environmental
sustainability of the association’s work, and it is believed that the members are reached in a
successful manner nonetheless.
Membership in the Uppsala Association of International Affairs lasts 12 months after it has been
signed which has worked well this school year as well. To keep the members whose membership
expires, reminders have been sent out two weeks before the expiration date via email. In these
reminders all the necessary information on how to renew the membership is provided. This can
be done either through paying online via bank transfer or Swish or at a lecture or other event.
Even though few members have renewed their membership this way, it is still considered the best
way to re-recruit current members. It is unclear how this will work within the new member
registry, and it is up to the new board to figure out the best way to re-recruit members.

Social Events
Outside the remit of the Association’s various groups a number of social events have been
organised, to boost morale and make involvement in the Association attractive. As is traditional
the new board left Uppsala on a ‘kick-off’ weekend to get to know each other better and prepare
for the operational year ahead. The new trustees were similarly treated to a tour-de-chambre
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style party after their appointment, where different and fun challenges helped forge the new UF
Uppsala team into an efficient operation. Other events were held that were open to all active
members in the different groups, including student parties, ‘sexor’ and more relaxed or informal
hangouts.

The ‘Uffice’
The UF Uppsala office, or as it is colloquially known, the Uffice is the beating heart of the
association. Located in the Ekonomikum basement, this is where all board- and group meetings
and other work occurs. The space is shared with the Student Radio, and cooperation on cleaning,
kitchen duty and other similar tasks has been ongoing. Overall, the state of the shared space has
been acceptable, and relations with the Student Radio have been good.
The storage closet has been cleaned out extensively, and sorted. Many items were discarded,
especially multiple versions of posters and other documents that were no longer useful. A single
or a few copies were kept for historical value. The Uttryck archive was also sorted and organised,
and can now be found in the storage closet. A selection of items was prepared to be placed for
permanent storage within the Association’s archives as Carolina Rediviva, but never transported
there, as the University’s routine for adding to the archives is quite time consuming and the
process was started too late to be finished before the end of the year.
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Communications
Communications has been in the hands of two board members and one trustee. A lot of time and
resources have been spent on the change of our logo, after having been decided by the Board of
2016/2017. During the year we have further increased our presence on social media, primarily by
increasing the number of posts shared on social media such as Twitter, Facebook and Instagram
each week. We have also expanded the use of paid marketing, which helped us reach over 5,000
likes on Facebook. Heads of PR have both contributed both graphic design and texts.

Logo Change
The biggest change for the term is that the logo, due to a decision taken by the 2016/2017 Board,
has been replaced. The change of logo has meant that we have ordered and designed new rollups,
mugs, brochures and other materials to renew our graphic profile. This has meant a relatively
high workload for Heads of PR at the beginning of the term.

Program Sheets
The program sheets have been made in collaboration with program managers who have assisted
communication officers with brief descriptions and information of the lectures. The graphic design
of the application sheets has been done in InDesign. Due to the lack of or delayed information
from the program secretaries, the program sheets have often not yet been produced in time. This
seems to be a recurring problem for previous Boards. In accordance with last year, we
recommend that clear guidelines on how to handle the work and the responsibilities of
communication officers and program secretaries be elaborated. As the program secretaries hold
most of the important information about lectures, it is essential that this information is shared
with communication officers to facilitate their work in marketing.

Posters
Prior to the most important lectures and major events, communication officers have created
posters. Since it previous years have seen difficulties in putting up posters around Uppsala, we
have created a new system for distributing the posters, based on a rotation schedule in which
groups of 4 people are delegated to distribute posters on different locations. This is different
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from the previous schedule where each Board Member and Trustee posted on a different
location every time a new set of posters were made through signing up on a list. With the new
system, the distribution of posters has become smoother and more efficient.
Posters are usually created in Photoshop and then printed in the UF office. Usually about 30
posters are printed per event. The posters vary widely in appearance, giving a great creative
freedom and the ability to customize the design for each individual event. The posters have
strived to capture the feel of the theme that the lectures are about. The logo or text-logo of the
association has been used for all posters. Each lecture has also created a header for Facebook
events based on the poster appearance.

Social Media and Website
Social media is the most important part of marketing and communicators work. During the
semester, we have increased the number of posts and added more resources on paid marketing
of selected lectures. Work on Facebook page for the entire UF Uppsala as well as a separate
Facebook group (UF Events) for invitations to events has continued. We have attempted to
represent the entire business through the posts, including sharing Uttryck articles, podcasts from
Radio, and information from the travel group.
A big change has been that the ‘fake’ Facebook user Karl Pettersson has been deleted. This has
been preceded all of Karls followers being informed and asked to join the UF-Events group
instead. The Karl Pettersson profile was used to invite members to all events, but due to
Facebook changing regulations making ‘fake’ profiles harder to use, the bot was no longer in use
at the end of the 2016/2017 Boards term. Using a profile for sending out invitations (instead of
marketing directly to members) was also not good for building trust in the UF brand. This has
meant that all events are now posted on UF Facebook page, instead of through the bot. This has
given a more unified impression and strengthened our brand.
The number of likes for the Facebook page has increased from 4228 to 5188 likes. This is largely
due to paid campaigns and an increased number of posts. In order to make it easier for people,
especially non-Swedish speakers, to find the Facebook page, the Facebook page name has been
changed from “Utrikespolitiska föreningen i Uppsala” to “UF Uppsala - the Association of Foreign
Affairs” Instagram has been used to market our events and account for what we have done.
Instagram stories have also been used to show short clips from lectures and other events to
inform and highlight the activities.
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On the website, all information available for our members has been published. The website is an
important channel for reaching a larger audience than it is on Facebook, so we want to emphasize
the importance of keeping it updated with current information.

Receptions
UF Uppsala has attended the university’s fairs to attract new members and disseminate
information about UF Uppsala at the beginning of each semester. For these receptions, Heads of
PR have booked spaces, coordinated material and board members for participation. We have
actively worked towards reaching students from different target groups and faculties to create
diversity and breadth in the association.

Get Active-Mingle
We have continued to organize and inform about the “Get Active-Mingles” that have been held at
the beginning of each semester with the purpose of attracting curious members to take a further
step and become more involved in the association. These have been of great importance, and in
particular contributed to tens of new active members and increased participation in group
meetings.
We recommend that PR and Activity work together so the date is set and the popular Get Active
event is posted as early as possible each semester so as many people as possible are reached.

Contacts with Partners
Due to several events held in cooperation with the government, we have had a lot of contact
with the Ministry of Foreign Affairs and the Prime Minister’s Office regarding the marketing of
events such as the Prime Minister’s speech on the EU, panels with the Ministry of Foreign Affairs
and visits from other ministers. Collaboration of this kind often requires a lot of time when as the
parties often want to approve the marketing before it is released for obvious reasons. This has
worked very well.
Communication with other associations has naturally been conducted by program secretaries (as
most of UF’s collaborations concern lectures). Sometimes communication with outside
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associations has been unclear, for example due to requirements for the marketing of lectures. In
the future, we recommend that clear guidelines be developed to avoid misunderstandings.

Lecture Program
The program group has organized a total of 49 events during the 2017-2018 timeframe. Theo
Herold and David Sörme were elected as program secretaries, and Adjani Isabelle and Yasmin
Nouredinne were selected program assistants. The program group has gotten together every
Monday, and has featured a core group of ten active members. Throughout the year, 5-10
different people have showed up to the program meetings every time. Approximately 15% of all
lectures have been organized by the program group, which is a large increase from last year’s
approximation of 5%.

Topics & Themes
The program group decided on a broad yet rather approachable theme for the time frame,
”Developing Countries and World Politics”. The idea was that lectures should put emphasis on
developing countries in the context of global affairs, but still leaving room for a more traditional
western perspective. The lecture ”Saudi Arabia” with Bitte Hammargren, ”Slavery in the 21st
Century” with Kevin Bales and ”Human Rights in a time of Crisis: Venezuela”, among others, have
done just this: put emphasis on lesser known global events but also including multiple
perspectives. All this, combined with the mission of diversifying what kind of guests we invite, has
laid the groundwork for the program group this past year.
Notable guest lectures include our cooperation with Uppsala University when hosting Jan
Eliasson, as well as the exclusively organized by UF event with Prime Minister Stefan Löfven. Both
the guest lecturers visited the Association at the start of the year, and both events gained a lot of
attention. An estimated 1000 people visited the Jan Eliasson lecture, whereas an approximated
700 people visited the Stefan Löfven lecture. Furthermore, a lot of different journalists, reporters,
professors and statesmen have visited Notable lectures include multiple panel discussions,
including ”Antibiotic Resistance” and ”Sustainable Water Diplomacy”, with the latter including
over 7 guest lecturers from all over the world. Moreover, the cooperation with Feministiska
Samhällstudenter under the topic of ”Gender Equality Month” featured the annual UF fundraiser
and a visit from Minister of Culture and Democracy, Alice Bah Kuhnke.
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Cooperation
The program group decided to do noticeably more work with other organizations and really put
emphasis on cooperating. Ultimately, the variables that led to the decision were:
-

A bigger spread of the UF-brand and influence among students at the university
The ability to do bigger and more time consuming events as the partners would assist
with the work
A broader spectrum of topics discussed
Reinforcing relations with old partners as well as establishing new connections for future
program secretaries.

Valid criticism to this approach include a dwindling member count, as projects done in
cooperation do not allow the mandatory selling of membership and entrance fees to lectures. The
decision to approach the past year with a bigger emphasis on cooperation was taken with the
Association’s slogan in mind, ”furthering international debate”, and putting the core function of
UF Uppsala in focus, that is, hosting quality lectures and inviting people from different
backgrounds and careers. Cooperating with different organizations has also allowed the program
group to open up to different perspectives. An example of this is having the Israeli Deputy
Ambassador Asaf Segev visiting, while hosting two people having worked on the ground in
Palestine. In essence, it’s been about seeing ”two sides of the story”, which we believe more
cooperation with other organizations has allowed us to do.
To conclude, the program secretaries do agree that this approach has had a negative effect on the
member count, and will suggest a ”cooperation-cap” for the next program secretaries, so that
there is a good mix of interesting lectures and events that allow us to sell memberships.

Cooperation with External Parties
During the year, we’ve cooperated with a lot of different organizations and institutions. Overall,
we believe this has helped us reach a wider audience in total, as we reach out to students who
come from none-traditional UF programs (Engineers, doctor students etc.). Among others,
cooperation has been done with:
-

Regeringskansliet
Uppsala Universitet

Utrikespolitiska
föreningen i Uppsala

BOX 513
Kyrkogårdsgatan 10
751 20 Uppsala

Org. Nr. 817603-5221
ufuppsala.se
info@ufuppsala.se

17

-

Uppsala Stadsbibliotek
Utrikesdepartementet
Amnesty i Uppsalas Kvinnorättsgrupp
Röda Korset
Feministiska Samhällsvetarstudenter
Feministiska Juriststudenter
International Federation of Medical Student’s Association
Uppsala Forum for Peace and Development
Folkuniversitetet
Centrum för hållbar utveckling
Studentbokhandeln i Uppsala
Engineers Without Borders
The Hugo Valentin Center
Pax et Bellum

In most cases, the terms of cooperation included shared marketing, free entrance for everyone, a
short introductory speech about UF Uppsala and arranging practicalities. Rare cases had a much
more integrated cooperation: Gender Equality Month essentially had both Feministiska
Samhällsstudenter and Feministiska Juriststudenter be an unofficial part of UF for the duration of
the month. In other instances, as was the case with the Prime Minister visiting, UF Uppsala
exclusively hosted the event, managed relations with the Office of Government, the Secret
Service, the University, SVT, handled marketing etc.

The Program Group
The program group has met every Monday at 16.00 to brainstorm ideas, have fika and plan
lectures. For the program secretaries and the assistants, this has meant aiding the active members
in writing emails, booking lecture halls, organizing the events and much more. A typical meeting
lasts from 16.00-17.30, where we start off with going through what everyone is working on and
what we should organize in the future. We discuss global events to see what could warrant a
lecture. For instance, with the Catalonian independence referendum, we knew that it would spark
debate, which lead to us looking into experts who could talk on said topic. Ultimately, we invited
researcher Niklas Bremberg to discuss what the referendum means in a global context, and what
happens now. The idea behind the program group is that any member of the organization can
come with input and put in work to host a guest lecturer. The program secretaries and the
assistants are only there to see things through, and it is with this philosophy that the program
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group shapes its very comprehensive activity. The program group has worked incredibly hard and
with passion, and shown great resolve and ambition. Time and time again, the program group has
remained positive, inspiring and diligent, something that has attributed to the overall quality of the
lectures. This year it was evident that the program group is the backbone of the Uppsala
Association of International Affairs, and the entire board should be incredibly proud of the
students who take time out of their hectic schedules to host informative and unique lectures with
some incredibly strong guests.

Challenges
The Program Secretaries during 2016-2017 said the following in their annual report: ”Something
we’ve experienced difficult during 2016-2017 has been the ability to have equal representation of
genders among our guest lecturers – something that certainly stems from multiple reasons. Focus
early on was not on equal representation, rather on the quality on the lectures themselves. As
the year went on, it became more obvious that a ’50/50’-representation would be unreachable
without significant measurements to make it happen.” For the past year, we really wanted to
strive for 50/50 representation, which we now can say we failed to do. The representation is
closer to 70/30, which is an improvement, but not the goal we set out to reach. Through
extensive planning, we outlined certain factors that would enable us to have better representation
without sacrificing too much extra work hours to do so. 50/50 representation is something UF
Uppsala should work for constantly, something the program group set out to do, but something
we failed to do. Furthermore, another challenge has been communication with the PR team. The
program group is instructed to fill in a form whenever a guest is invited, where the program
member in charge should collect basic data about the lecturer, the topic, the date, which language
the lecture should be held in etc. As this puts a lot of faith in the guest lecturer taking the extra
time to provide said information, the data has a tendency to arrive very late as a lot of the invited
guests have very hectic schedules. As such, it can hinder the work for the PR team, and has over
the semester created unwanted stress for all parties. It is something that the program group
should explore on how to improve, as the communication otherwise has been very solid.
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Utrikespolitiska förbundet Sverige (UFS)
UF Uppsala’s representative to the Swedish Association of International Affairs (SAIA) for the
operational year of 2017-2018 was Oscar Almqvist. He participated in all of SAIA's board
meetings and had the mission to communicate and represent UF Uppsala's opinions and interest
in the national organization. He was also active in SAIA's education committee where the main
project was to arrange SAIA's Forum Weekend which took place between February 16-18 2018
in Gothenburg. Approximately 80 board members from the various associations of international
affairs in Sweden participated during the week end which consisted of competence developing
lectures, workshops, mingles and a seating. Other events that SAIA has arranged during the
operational year is a handover week end for the new national board in August, the convention of
international affairs in November, and SAIA in Almedalen in July. A number of members and
board members from UF Uppsala participated in the convention, forum week end, and in
Almedalen. The education committee also compiled some educational material.
An important issue during the year has been SAIA's role as a political actor and how SAIA will do
external publications. At the beginning of the operational year the trustee position of press
secretary was introduced in SAIA, and a policy for publications was approved by the national
board. UF Uppsala's representative has noted the importance of transparancy and the possibility
for direct influence by the member associations over what is published externally in SAIA's name.
This resulted in a policy where the member associations will have access to the articles before
they are published and the member associations will have the possibility to affect what is written.
Another important issue that was pursued by the SAIA-representative was that of discussion
minutes from the national board meetings. This issue was raised as a discussion point at SAIA's
board meeting in Uppsala in October 2017.
The issue of publications and discussion minutes raised a bigger question on transparency and
trust between the member associations and SAIA. Uppsala's representative Oscar has therefore
been a part of a working group that is doing a trust survey, which aims to measure and map the
trust and find measures to increase this. Uppsala's representative has also been a part of the
working group that wrote a proposition for the electoral meeting of 2018, where the suggestion
is that the next national board will develop a long term strategy to clarify SAIA's activities and
purpose. This long term strategy is a part of the work to make SAIA more transparent.
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During the year SAIA also started transitioning to a common member registry, which is supposed
to facilitate grant applications in the future, as well as giving UF Uppsala a more effective way of
registering members.

Uttryck Magazine
Uttryck Magazine is the member magazine of the Uppsala Association of International Affairs,
available both online and as a printed version – the latter consists of 52 pages filled and is
published three times each business year. The printed issue is sent out to members and to other
local UF associations, libraries, media houses etc. It’s also handed out at lectures and panel
discussions hosted by the association.

The year in short
The operational year started off in late August through deciding on a theme for the first issue:
Borders. Together with web editor Melinda Nilsson, Uttryck was represented at the UF Get
Active Mingle held at Gästrike-Hälsinge nation in the beginning of September. At this occasion the
positions as editors and head of layout were promoted to the visitors, which lead to great
interest during the following application period for trustees. Soon after, a brainstorm session was
organized in order to create interest in writing for the Borders i ssue. At the end of the
application period for trustees, twelve persons in total had applied for the positions as either
editor, vice web editor or head of layout. Out of these Fouad El Gohary and Abbie Winfield were
chosen as editors, Holly Marriott Webb was chosen as Head of Layout and Nathalie Larsson was
chosen as vice web editor. The trustees chosen were native English speakers, which facilitated the
editing processes since the majority of articles throughout the year were written in English. The
application process required each applicant to submit a short written application, which was
followed by individual interviews à 15 minutes.
During the fall the editorial team organized continuous edit-a-thons to which aspiring writers
were invited to brainstorm article ideas and begin writing their pieces, but also with the purpose
to create a welcoming context for active members. One pub hang out and one pub crawl was
organized during the first semester, and another pub crawl during the second semester, in order
to strengthen the group and create a relaxed atmosphere. The interest in these social events
varied, but a couple of members showed up at every event we organized, which was really fun.
During the winter, web editor and vice web editor organized an article competition, asking the
contributors to write a piece on the biggest challenge we face in 2018. Several pieces were
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submitted and the three winners had the honor to have dinner together with renowned
journalists and authors at Södermanland-Nerikes nation. In January, around ten Uttryck members
went on a study visit to the Swedish newspaper Dagens Nyheter. Another UF Get Active Mingle
was organized in January, and this time editor Abbie Winfield took part in representing Uttryck
to the (new) members. The interest in the magazine was surprisingly high despite the fact that the
deadline for submitting article ideas to the second issue, F ear, had already passed. This mingle was
the first contact with Uttryck for several of the spring’s most active contributors. The whole
editorial team and a few active Uttryck members attended Tidningsgalan in May. Tidningsgalan is
organized by Tidningskonventet, an organization working to create a common platform for all
students’ magazines in Uppsala. The magazines are allowed to nominate both written pieces and
illustrations in nine categories in total, if representatives from the magazine have attended at least
one meeting during the year. Uttryck nominated pieces in seven categories, and won the category
“best illustration”.

The work process
The three issues were published in late October, late February and early May. To start off each
issue a brainstorm session was held in the UF office, approximately two weeks before the
deadline for submitting article ideas. After having received the article ideas the editors read
through all of them and decided which ones to publish. We weren’t able to publish all of the
submitted ideas at any time; maximum 22 articles fit in the magazine. The ideas were divided
between all four editors and from there on each editor were responsible for keeping in contact
with “their” writers. The writers got at least two weeks to finish a first draft, after their editor
had given some feedback on their article idea. In this first stage the editors commented on the
idea as a whole, asked for clarifications and informed about the time frame. During the same
period, our Head of Layout was responsible for organizing a meeting for people interested in
illustrating for the issue. She decided the overall layout but the illustrators were given a lot of
creative freedom. The general theme for the layout of all three issues was black and white, along
with one color that differed from issue to issue, used for drawing small details and patterns. All
titles were written by hand and scanned onto the computer along with the illustrations.
Thereafter a couple of weeks of writing followed followed for the contributors. After the final
article deadline we tried to set off at least two weeks for working on the actual magazine in
InDesign. During these weeks the editorial team worked alternately with drawing titles by hand,
writing an editorial piece, putting together “member material” (photos from UF trips and the UF
gasque, interviews with the members of the year etc.) and doing the finishing touches on the
articles. The finished Uttryck PDF was uploaded on the printers’ ‘ftp’ at 9:00 am on the day that
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the printers had decided. A list of all UF members was sent to the printers in a separate email,
whereby the magazine was distributed directly to the members from the printers a couple of
weeks later. The fresh magazines arrived to the UF office about two days before it reached the
members’ mailboxes, and we tried to host the release mingles before the members had received
it to make it feel like an exclusive announcement. To these events we invited everyone who had
contributed to the issue and some other active members. The mingles were very appreciated!
After having celebrated the release we took a break for one or two weeks before starting off the
whole process again. After each issue, the articles were then published online and on Facebook.
The time frames for the three issues:

BORDERS
-

Deadline for submitting article ideas: 24th of September
First draft deadline: 15th of October
Final draft deadline: 31st of October
PDF ready and sent to print: 16th of November
Release mingle: 29th of November
In members’ mailboxes: 30th of November

FEAR
-

Deadline for submitting article ideas: 17th of December
First draft deadline: 14th of January
Final draft deadline: 28th of January
PDF ready and sent to print: 15th of February
In members’ mailboxes: 28th of February
Release mingle: 3rd of March

WOMEN
-

Deadline for submitting article ideas: 21st of March
First draft deadline: 4th of April
Final draft deadline: 18th of April
PDF ready and sent to print: 25th of April
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-

In members’ mailboxes: 14th of May
Release mingle: end of May

Themes & Content
The two first themes were chosen by the editors-in-chief, and the third by the whole editorial
team. The idea was to choose broad, but not too broad, themes. We wanted to encourage the
writers’ own ideas and interpretations, but still avoid a situation where the interpretations were
too ambiguous to create a coherent content. We ended up accepting nearly all interpretations of
the different themes, as long as the writer could motivate how their idea related to the theme.
Although the three themes might seem independent of each other, they are related in the sense
that they together cover indispensable current movements. Discussions about Borders appear
frequently in international relations due to increasing globalization, migration crisis and the recent
advance of right-wing populist leaders. In turn, F ear seems to be one of the driving forces behind
the polarization of today’s political discourse. Last but not least, in the wake of the #metoo
movement it seemed inevitable not to shed light on W
 omen and their roles in international
relations.
To the greatest extent possible we tried to publish articles that spanned over a broad range of
topics; to include contrasting perspectives on controversial issues; and to cover different
geographic regions. Including articles of varying weight and seriousness in each issue was an
important part of putting the magazine together, in order to follow up last year’s editors-in-chief’s
work aiming to increase the availability and humility of Uttryck. However this turned out to be
difficult as the majority of articles submitted dealt with quite serious topics. As mentioned earlier
we tried to upweigh this by organizing easy and fun hang-outs. We strongly support the idea of
Uttryck being a platform for meeting with people from different countries and becoming secure
of oneself as a writer, before anything else. We encourage next year’s editors-in-chief to continue
working actively for this welcoming atmosphere. It’s also important to make sure all contributors,
regardless of their gender, feel equally comfortable in taking part of the Uttryck related
activities/work.
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Radio UF
After doubts whether or not the radio would keep making episodes and have enough support for
the coming year, both spontaneous interest and a big recruitment from a well organized UF Get
Active Mingle ensured that Radio UF could keep going. After the first few initial episodes, a group
of 14 people was formed. The remaining two broadcasters from the 2017 spring term were
initially very active in the support and help on how to broadcast, and eventually the group became
more self sufficient. Over the shift to 2018, a few broadcasters left the group, mostly to leave the
country and study elsewhere, but after some additional recruitment the group remained at
around 10-13 members over the spring term.

Episodes
We produced a fair number of high quality episodes. It is my belief that everyone enjoyed making
their episodes, that people could mostly feel like it demanded a manageable amount of time and
energy and not too much of a strain on their daily lives, especially during the fall semester. After
the new year, a couple of broadcasters left the group on account of having too much other things
to do, and two weeks we aired a rerun as we didn't have any available broadcasters. Other than
that there was just the first week of the fall semester when we didn't manage to find time and a
scheduling misunderstanding in January that caused us to run a rerun. It can be noted that we put
less emphasis on pre-recorded material and interviews on account of the main focus being to have
fun and to not put too much pressure on people, but this also meant that we likely had less
pre-recorded material compared to other years (the mentioned interviews below aren't all of
them however).
In total we broadcast and uploaded 31 episodes during the year. This is their titles and a short
description.
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Autumn semester
● Summer Recap - we went through various events worldwide that had passed over the summer.
● Politics in the Nordic Countries - a look at parties, political questions and current events in the
Nordics
● Turkey: From potential EU member to authoritarian regime? - a discussion and interviews
regarding, mainly, what has happened since the attempted coup d’état in Turkey
● Nationalism - speaks for itself
● Voluntourism - the practice of going abroad for a “higher purpose”, i.e. working at an orphanage
for two weeks
● Abortion Laws - a look around the world, with emphasis on El Salvador, with an interview with
the world’s first woman to be granted asylum due to abortion laws
● Referenda - a discussion around secession movements in Spain, the Middle East and elsewhere
● Smartphone problematique - what are the drawbacks of high tech consumer electronics?
● Workers’ Rights - also pretty much speaks for itself
● Corporate Accountability - what’s corporate social responsibility? How do the ethics in business
work?
● The bloody taboo: Menstruation as a hinder for development - menstruation is a major deal and
puts millions of girls in harsh circumstances in different parts of the world. With two interviews
covering India and Nepal this highlights some of it
● Interview with Joakim Medin - a full episode together with Joakim Medin, one of few journalists
active in Kurdistan during the current conflict
● Bread, Bugs and Biological Modifications - what are the food prospects for the world? What are
some of the downsides to how we’re dealing with it?
● Nuclear Weapons - “They’re communicating via Twitter. It’s crazy.”
● Chile: A Fight for Education - an interview with the principal of Universidad de Chile, and a
discussion of the political struggles in the country
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Spring semester
● The Politics of Beauty: Part 1 - how do beauty standards affect girls and women everywhere? An
introduction
● The Politics of Beauty: Part 2 - a continuation, discussion and more depth in the issues.
● Tiger, flies and foxes - Corruption, Lobbying and the inbetween - where do you draw the line
between lobbying and corruption? The “business”, as it turns out, is quite big
● Washington D.C.: Understanding the political climate - one of our broadcasters went with the
travel group to Washington and brought a ton of interview material with her home. We share
some of it and discuss the political system, prison system and more
● The Power of Positivity - is the world falling apart? Or coming together?
● #Youtoo? - following International Women’s Day, this episode sums the past year up for
women’s situation the world over, with a special look at the #metoo movement
● Global Water Shortage: Climate Change, Conflict and Corporations - one of the lesser discussed
environmental issues, how are we treating the world’s water resources? And what happens when
it runs out?
● The Strong Men of the World - authoritarianism, a threat to societies or a better way of getting
to decisions?
● Arms trade - a look at weapon production, exports and its role in conflict around the world
● Artificial Intelligence - Bright future or a danger to human society? - largely speaks for itself
● A United Africa - a closer look at the African Union, where it's from and what it does
● Iran vs Saudi Arabia - or in a larger sense, Shia vs Sunni
● Första maj, vart rör sig arbetarrörelsen? - one of two episodes in Swedish, looking at the history
and trajectory of the working class political movement
● Eurovision - is it firstly the world's largest music show or is it more about politics?
● Land Grabbing - expropriation of land or otherwise taking the use of farmland and such from
poor people the world over is a common but underreported phenomenon
● The Middle Kingdom - ending the year, we talk about the rising sun in the East, China, that just
keeps growing. Where does it come from and is there reason for concern?

Radio beer and planning meetings
Another thing that differed from the 2017 spring term was our social events. A number of radio
beers were planned and had together, structured at first and more spontaneously towards the
end. Not only was it nice to meet up and generally enjoyed, but it also knit the group together.
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Further, our routines were changed from the previous concept of weekly meetings to more
sporadic monthly meetings where we planned a number of episodes at a time. This was
reasonable considering the large group which meant that it would have been unnecessary to meet
weekly with everyone to just plan an episode for a few people. However, it also meant that the
group as a whole met less often. In any case, you could say that we had a good spirit in the group
and that we enjoyed working together.

Radio UF and UF
Like previous years, it was suggested and decided that we should try to integrate more parts of
UF into our work, such as the debate club or the magazine. This however didn't at all come to
fruition. While PR was actively promoting us and interested in our work, neither other parts of
UF nor us took the initiative to work together.

Radio UF and Studentradion
Cooperation with the student radio has worked well. As every program is quite independent
there aren't that many things to mention, but the radio course went well for the participants and
even though we were told many times that there would be a special course for those who can't
speak Swedish, this never turned out to be the case. We had limited contact with our editor
(even though she did everything needed from her), but she gave us feedback and often
complimented our work. Next year's Radio UF might be benefited by working more with
whichever editor we'll turn out to have.

Work distribution
Early on it was firmly emphasized that it should be fun to air radio and that it should be entirely
voluntary. This had its benefits and drawbacks. The main reason to do so was to attempt to
maintain a large group, and try not to make people feel so obligated that they would leave the
group. In general, I believe this generally made people feel welcome and enjoy the work, and
might have contributed to our unusually large group. The main drawback is that it limits how
much responsibility can be asked of each member. We included no minimum level of engagement
such as a number of episodes to contribute to or similar, and a fair amount of help was provided
in editing and handling the episodes. For sure, a lot of commitment was still provided, but a lot of
the hosting and teaching responsibility including uploading podcasts was provided by the two
original members, especially early on. Another drawback of this is that if more responsibility is not
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asked for and some workload is continuously handled by those previously knowledgeable, the
learning curve becomes slower. Admittedly, this might also have to do with my personal attitude
in that I found it difficult to demand much of people. And it is hard to say whether things
otherwise would be better or worse, or how much things would have changed at all. The majority
of the work was still definitely done by the members of the group. Still, at what level to put
coordinator or member responsibility is something to consider for any radio coordinator.

The Travel Group
About the Operational Year
During the operational year 2017/2018, the UF Uppsala has planned and executed two trips.
Keeping with the tradition of the previous year, a third trip was not planned as it would have
been too stressful of an endeavour. Both trips had a group of 16 people who were mostly
students (although this was purely coincidental). In December of 2017 the destination was the
U.S. (Washington D.C.) and in May of 2018 it was Colombia (Bogotá, Medellín & Santa Marta).
The countries visited have been elected through voting between three alternatives thought
relevant by the Travel Coordinator Valentina Torres Ahlqvist and the Travel Assistant Emmie
Lindström Leister.
The goal of the travel group this operational year has been to carry out two politically and
culturally interesting trips that differ regarding cost, length, subject and geographical location. For
this reason, one trip was cheaper, shorter and went to North America and the other was more
expensive, longer and went to Latin America. Additionally, the trip to the U.S. focused more on
international relations, national administration, and the subject of media bias whilst the trip to
Colombia centred around questions of conflict, development, and gender. However, it is worth
noting that these subjects were not decided beforehand but were crystallized during the period of
planning.
The Travel Assistant has had a very active role by working together with the Travel Coordinator
at every step of the way and sharing the workload almost equally. This has entailed making most
decisions together, delegating to the travel groups, and solving issues that have come up along the
way. The planning of the trips has included weekly meetings that have started out with
brainstorming sessions that has brought forward subjects of interest. The travel groups have then
divided themselves up in subgroups who try to arrange meetings with organisations and/or people
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relevant to these subjects. This has driven the groups to carry out most of the planning
independently with guidance and overview by the Travel Coordinator. Furthermore, it has
enabled the Travel Coordinator and the Travel Assistant to concentrate on planning activities for
the participants of the travel groups to get to know each other and to learn more about the
destination.
Interest for the trips has been consistent; 36 people applied for the trip to Washington D.C. and
31 applied for the trip to Colombia. In total, 30 people have participated in the trips. Two people
who were initially chosen to travel to Colombia withdrew, however this was very early in the
planning process (before or after the first meeting).
The selection of participants to the travel groups has occurred by regarding the policy made in
the spring of 2016 yet not following it to a t. This was since the relevant factors (such as field of
study/occupation, attendance of start-up meetings, etc.) could be prioritized differently. Thus, the
selection of the travel groups has, much like the previous year, considered a spread of field of
studies, showed interest and meeting attendance. It is worth noting, however, that this process
could be adapted and changed depending on the circumstances of a specific trip.
Generally, the focus of this operational year has been to create a forum for the travel participants
to engage with the planning of the trip, getting to know each other and learning about the
destination in as much of an enjoyable and stress-free environment as possible.

Washington D.C. USA
One start-up meeting was arranged where all members were invited to brainstorm ideas for
destinations. Torres Ahlqvist listened to people’s interests and then researched possibilities to
come up with three alternatives: Jordan, Kosovo or Washington D.C. The second open meeting
was then used for people to talk and share thoughts on these three alternatives and ended with a
vote. The resulting destination was favoured by many due to its global relevance, the hope of
arranging key meetings and members’ keen curiosity to make sense of what many claim is a
tumultuous political climate.
Before the trip a meeting with the Political Unit Chief of the Embassy of the USA to Sweden,
Christopher Dorn was arranged at the UF office. Later on, each day of the trip was blogged about
at the association’s website.

Utrikespolitiska
föreningen i Uppsala

BOX 513
Kyrkogårdsgatan 10
751 20 Uppsala

Org. Nr. 817603-5221
ufuppsala.se
info@ufuppsala.se

30

The trip included many fascinating meetings; The group met with Trita Parsi, Uppsala Alumnus of
the Year 2016 and president of the National Iranian American Council. The group visited a
research and advocacy center dedicated to reducing incarceration rates called The Sentencing
Project. There was a meeting at the World Bank headquarters, a visit to a social club for retired
diplomatic officers and a dinner with The Guardian’s correspondent Ben Jacobs. Additionally, a
meeting with Professor Michael Bailey at the Department of Government, Georgetown
University was arranged. A full day dedicated to Congress was planned with a tour of Congress
by Swedish intern Carl Dalerstedt and a meeting with Legislative Staffer to Republican
Congressman Diane Black Hillary Lassiter. Finally, there was also a meeting with Kajsa Boglind
Swedish Radio correspondent and a visit to the Swedish Embassy which included meetings with
Benjamin Escaig and Johanna Lindquist (Counselors of Political Affairs) as well as with the interns.

Colombia
To have as much time as possible at the planning stage of the specific destination Torres Ahlqvist
and Lindström Leister decided to elect the alternatives not by having a start-up meeting but by
talking to members at different meetings and activities held within the association. The
alternatives then came down to: Zambia, South Africa, and Colombia. The voting occurred at the
Get-Active mingle of the spring semester where members new, old and future could come by and
talk about the destinations and vote.
Before the trip, a meeting with Professor of Peace- and Conflict Studies Peter Wallensteen was
arranged with the purpose of gaining a better understanding of the peace deal in Colombia. We
also visited the Colombian Embassy in Stockholm and had a meeting with Ambassador Sonia
Durán Smela.
Bogotá
The group spent close to four days in Bogotá where there first meeting was with Swedish Radio
Correspondent Lotten Collin. This was a perfect introduction to the trip as it included learning
about Colombian the current political landscape in relation to history and different political
interests at play as well as understanding Colombian news.
The stay in the capital also included a football game (crucial to understanding Colombia), a
meeting with Hans Thorgren at the EU-delegation, a visit to Kroc institute (a center for peace
research), a dinner with students active in Model United Nations at the Javeriana University, and a
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visit to the Swedish Embassy. The visit to the embassy included meeting the SIDA representative
Annika Otterstedt.
Additionally, the group visited congress and congresswoman Clara Rojas to learn about her
personal experience being kidnapped by the FARC and the journey of resilience and politics she
had taken since. To gain a perspective from the indigenous population the group met with
representatives from the organization Gobierno Mayor and to learn about questions of gender in
relation to the peace process and society at large, UN Women.
Medellín
The group spent almost three days in Medellín which included meeting with Daniel Cano at the
Colombian Reintegration Agency to learn about the reincorporation of demobilised people (from
guerrilla and paramilitary groups). There we also visited the local office of UNDP. We also visited
the largest public university in Medellín: Universidad de Antioquia. There we met with professors
of anthropology and sociology and talked about structural issues of the social reality of Colombia.
Daniel Cano also took the time to meet up with us again and show us around a neighbourhood
called Comuna 8 where we met with a youth organisation called Mesa de Trabajo de Jovenes, La
Sierra. They showed us how they executed development projects in their neighbourhood such as
painting murals and organizing the construction of botanical gardens.
Santa Marta
In Santa Marta we spent three days. There we had a little bit of free time, as well as going on an
excursion to the National Park Tayrona where we gained a perspective on the environment in
relation to the indigenous populations there and the economic interests at play. We also met
with the organisation Fundehumac which works with local indigenous populations by providing a
forum for expressing their views (through an art gallery) and by keeping in contact especially with
the young people of indigenous groups by holding seminars dedicated to framing their views and
giving constructive tools for social change.
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Activity Group
Get Active Mingle
A Get Active-mingle was held the 12:e of September at GH Nation to recruit new members and
inform about the association. The interest for the mingle was substantial and contributed to fill all
groups with interested members during the fall. Therefore we held another mingle at GH Nation
the 24th of January. We had prepared a presentation, to prevent the sometimes chaotic nature of
the first mingle, but this mingle proved to be much calmer, which helped us introduce new
members in a more intuitive way.

Movie Screenings
During the fall two movie screenings were held. The first one was arranged together with Ben
and Jerry’s and IRC, for their campaign “Together for Refugees”, and showed the movie “8
borders 8 days”. Two from the campaign were present for questions and discussion, and we
served Ben and Jerry’s ice cream courtesy of Ben and Jerry’s. The event was very successful and
attracted a lot of attention, we had around 80 participants. The second movie-screening was of
“Girls from Earth”, arranged together with ActionAid, to spread information about the struggle
against FGM. We had around 10 participants.

Election parties
We held three election parties during the year. The first was for the German election, and was a
big success with around 25 participants. We had discussions and livestreams of the speeches
during the night. The second and this was parts of what we decided to call the “Super election
month”, and were marketed together under that name. First out was the Italian election night,
which also was a success. We served pizza and drinks, and had various activities during the
evening, including watching informative videos and participating in a quiz. After that there was the
Russian election night, a very fun and calm event with around 25 participants. We served Borsjtj
and Gorby’s.
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Fundraiser
In the middle of February UF, along with FemJur and FemSam, held a fundraiser for Kvinna till
Kvinna and their work in DR Congo. The event was highly successful, with around 80 participants
and c.a. 6000 SEK raised. The evening began with a panel debate, with Malin Brenk from Kvinna
till Kvinna, Helen Wilandh from Folke Bernadotteakademin and Jacky Kabasale from Les Femmes
Sage, with Daniel Meleaku as moderator. Afterwards we had a calm evening at the bar on ground
floor, where Mary and the Sour Grapes played cozy live music. We also held a lottery during the
evening, with prizes arranged by FemJur.

Diamond Jubilee Gasque
The yearly Gasque was held the 13th of april in celebration of the 70 year anniversary of the
association. We invited various honorary guests, old boards and associations of foreign affairs in
Sweden. Peter and Lena Wallensteen held a speech, along with the president of UF, Niclas
Hvalgren, among others. The Gasque was held in the Grand Hall of Norrlands Nations, and we
decorated the entrance with a newly purchased banner where pictures could be taken. Three
members were chosen as “UF Members of the Year”, and received a diploma each. The evening
was in summary filled with beautiful speeches, good food and great company.

Other Events
The 17th of October we held a potluck dinner with India as theme, and a movie-screening of
“The World before Her”, with around 15 participants. The 8th of November we held a
workshop with Women for Sustainable Growth, or W4SG, and their executive director Jaleh
Tahari, with the theme “Work and women in the Arabian Gulf”. The event was very interesting
and had around 30 participants.
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Career
Career Seminars
During the fall we arranged a seminar with the SR-correspondent Palmira Koukkari Mbenga,
where she talked about her work as well as gave tips and answered questions from the
participants. This functioned as an opportunity to test the new format “career seminars”, as well
as an opportunity to raise interest in and spread the word about UF careers. The amount of
interest was relatively high, considering it being a completely new type of event, and just about a
third of those who applied got a place at the seminar which had 12 participants in total.
In february a series of career seminars in the same format were arranged, the difference being
that those who applied signed up for all three seminars as a package. The guests were Louise
Stenfors Virenfeldt from Diplomatprogrammet at the Ministry for Foreign Affairs, Karolina
Gasinska from FOI, and Julian Sievers from the National Board of Trade Sweden. 28 people
applied and in total there were 14 participants at the seminars. After the seminars were
concluded all participants filled in an evaluation form. From the answers collected in the
evaluation it was revealed that most participants were very happy with the format, the
organization, the information provided, and the guests. Many of them conveyed that they wished
for more career seminars like these ones to be arranged in the future.

Workshop - Internship at the European Commission
In January the Career Group assisted the Swedish Council for Higher Education in arranging a
workshop for internships in the European commission. The workshop was held at Ekonomikum
and we assisted them in booking a room and ordering catered food, as well as marketing the
event to our members.

Career Day
In the beginning of April the career fair Career Day was arranged for the seventh year in a row,
as a collaboration with Uppsala Political Science Students’ Association, Pax et Bellum, Föreningen
Samhällsvetarna and Uppsala Peace and Development Students’ Association. The project group
was recruited early in the fall and originally consisted of two representatives from each
association. From UF one of these two was the project leader, who was elected as a trustee, and
the other was the Head of Careers. The fair was held at Östgöta Nation. Twenty employers
participated and the amount of visitors were around 100. In addition to visitors having the
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opportunity to mingle with employers at their table, a seminar was held with CareerBuilder on
the topic of “Smarter Job Seeking”. Originally two other seminars were booked, one with a think
tank and one with a UU alumnus, but due to unforeseen events they were cancelled shortly
before the fair. Goodie bags were offered to the first 100 attendees and through participating in a
lottery and a facebook tagging contest, attendees had the opportunity to win a variety of prizes.
The project group received an overall positive feedback on the event from both employers and
attendees.

Internship Panel Discussion
In the end of april a panel discussion on foreign policy-related internships was held. The panelists
who participated had completed internships at the EU commission, the Permanent Mission of
Sweden to the UN in New York, the Ministry for Foreign Affairs, and the Swedish embassies in
London and Addis Abeba. The discussion was 1,5 h long, moderated by the Head of Careers and
held in Lecture Hall 1 at Ekonomikum. The event attracted a big audience and received positive
feedback both from attending members and from the panelists who participated.

Uppsala Debate Club
During the first semester of the operational year, the Debate Club held on average one meeting a
week, where participants were given the chance to practice their public speaking and debating
skills as well as learn more about the debating sport. During the start of the semester interest
was high, and on some occasions two meetings were held a week. In a change from the previous
year meetings were held alternating in Swedish and English; as debate and public speaking requires
a fairly high level of self-confidence from participants, speaking one’s native language makes
debating less intimidating, even if one is proficient in other languages.
Early on a steering group of 4-5 people was established, that planned for meetings and prepared
material. This group proved to be successful compared to the previous year, when the heavy and
solitary workload was demoralizing for the debate club president.
Like previous years, however, attendance dropped somewhat as the semester went on. The
steering group slowly became less functional as members had to devote more time to studying
and other activities. Over the winter break the President of the debate club withdrew (due to
personal and private reasons) from most of the tasks of running the club, and activity stopped.
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Efforts were made to resolve the situation by early spring, and the debate club president resumed
meetings for a while, after which they once again sputtered out.
The debate club started on a strong note however, and important lessons were learned for the
future. A new debate club president was recruited for the next year, who based on the
experiences of this year should have the opportunity to grow a successful debate club.
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Uppsala Model United Nations (UMUN)
Uppsala Model United Nations (UMUN) is an annual model United Nations (MUN) conference
that takes place in Uppsala. The conference aims to institutionalize a sustainable, long term
engagement of young people regarding the role of the United Nations in providing solutions to
current challenges to peace, security and achieving the sustainable development goals and anchor
this locally in Uppsala. The conference further aspires to anchor the legacy and vision of the
Second United Nations Secretary General, Dag Hammarskjöld in his hometown of Uppsala and
share it with the world. The conference is organized as a collaborative project between the
Uppsala Association of International Affairs (UF Uppsala) and The United Nations Association in
Uppsala (UNA Uppsala). The project is governed by the jointly agreed upon governing document
“Styrdokument”. UF Uppsala appoints the President and UNA Uppsala appoints the Vice
President of UMUN these appointments shall be acceptable to both organizations as the
President and Vice President form the UMUN Presidium. The Presidium is granted high levels of
autonomy in undertaking the project and recruiting a Host Team. The President is ultimately
responsible that the project is undertaken in line with the “Styrdokument”. This include among
other things that the project is to be undertaken in line with §2.1 of the UF Uppsala Statute,
which states that UF Uppsala and the association's activities including UMUN should be
part-political and religious unbound, and rely on the United Nations Universal Declaration of
Human Rights and the European Convention of Human Rights.
This year’s conference, UMUN 2018, took place in Uppsala between the 5th and 8th of April,
where participants took part in negotiations in simulated United Nations committees, listened to
prominent speakers from within the field of International Affairs, participated in the evenings’
social events and formed valuable social relationships. The theme of this year’s conference was
“Contemporary Challenges to Global Peace and Security, in light of the 70th anniversary of the
Universal Declaration of Human Rights and the Sustainable Development Goals” which guided the
choice of scenarios for the committees and speakers.

For the full UMUN report, see ‘Uppsala Model United Nations Annual Report 2018’, which can
be found attached as an annex.
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Final Words
Finally, the Board of 2017/18 would like to thank all members and partners who have followed
and helped us in our work to spread knowledge of the world we live in Uppsala and around the
globe. Your great support and interest for society, and the issues that define it, is what drives UF
Uppsala ever forward. Hopefully you have all had as much fun and feel as rewarded after this
operational year as we do.
Never lose faith in our fundamental human rights and the intrinsic value of every individual. Keep
striving learn more and teach other about the world we live in.
UF Uppsala will be there every step of the way - just as it has since 1948.

______________________________
Niclas Hvalgren, President
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